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Coventry Health and Wellbeing 

Board
Statutory board established as part of the 2012 Health and Social Care Act

Delivers strong and effective partnerships to improve health and wellbeing 

of local people

Members include:

• Elected member nominated by the leader of the Council

• Representative from Coventry and Rugby CCG

• Director of Public Health

• Director of People

• Healthwatch

• West Midlands Police

• West Midlands Fire Service

• Acute and community health providers

• Coventry and Warwick Universities
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Coventry Health and Wellbeing 

Strategy

• Looking wider than managing people’s health problems

• Recognises that people who have jobs, good housing and are

connected to families and communities stay healthier

• Uses the skills and capabilities that lie within communities and

individuals to improve their health and wellbeing

• Focuses on a small number of priorities that will make the biggest

difference
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The priorities

- Reducing health and wellbeing inequalities

(Marmot)

- Improving the health and wellbeing of individuals

with multiple complex needs

- Create a place in which the health and wellbeing

of our people drives everything that we do, by

developing an integrated health and care

system that meets the needs of the people of

Coventry
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Reducing health and wellbeing 

inequalities
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Reducing health and wellbeing 

inequalities
• Better emotional resilience, aspiration and improved mental health in young

people - fewer young people in Coventry self-harming; improvements in

educational attainment, and less violence, drug and alcohol abuse in young

people.

• Improved levels of education, employment and training in young people -

fewer teenage pregnancies, lower rates of offending in young people and fewer

young people who are not in education, employment or training.

• Vulnerable people are helped into work – a greater proportion of people with

mental health issues being in employment, more migrants securing employment,

employment services aligned to specific needs and a narrowing of the earnings

gap between residents and those work but do not live in the city.

• Better quality of jobs - more Coventry citizens earning the living wage, less

sickness absence in Coventry and improvements in productivity
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Reducing health and wellbeing 

inequalities
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Individuals with multiple complex needs

Quality of life for those facing complex needs tends to be much

poorer than that reported by other low income and vulnerable groups.

Services are set up to deal with single issues, such as drug or alcohol

misuse, homelessness or mental health, rather than addressing the

needs of the individual.

This work will aim to improve the health and wellbeing of those

individuals experiencing two or more of the following:

• Mental ill health

• Substance misuse

• Violence and sexual abuse
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Individuals with multiple complex needs

• People with multiple and complex needs will be enabled to manage their

lives better, through access to services that are more person centred and

co-ordinated

• Services will be more tailored and better connected and will empower

users to take part fully in effective service design – services will take a

whole person approach and address the combination of factors that affect the

individual in a way that is simple and straightforward for individuals to

navigate

• Agencies work together to deliver and commission services for groups

of people with complex needs across the city – better co-ordination of

service provision between those delivering and commissioning services

• Reduction in offending, anti-social behaviour and frequent users of

services



www.coventry.gov.uk/publichealth/ 

An integrated health and care system

• Manage demand on health and care services by

focusing on prevention and early intervention and

enable people to live longer healthier lives.

• Development and delivery of the Sustainability and

Transformation Plan – shifting the focus from

policies, plans and organisations to places


